WORKPLAN QIP 2023/24

Theme lll: Safe and Effective Care

Org ID 928 | Perth And Smiths Falls District Hospital

Measure Dimension: Effective
Indicator #1 Umt/. Sou.rce / Current Target Target Justification External Collaborators
Population Period Performance
Incorporate best practices by Number / All In house data CB 4.00 PSFDH will implement 4 change
developing, implementing and patients  collection / ideas to help reduce the number of
sustaining a corporate Falls April 2023 - overall falls by 1.79 per 1000 patient
Prevention strategy. April 2024 days with the target of 5 falls per
1000 patient days.
Change Ideas
No Data Available
Measure Dimension: Safe
Indicator #2 Umt/. Sou_rce / Current Target Target Justification External Collaborators
Population Period Performance
Increase the skill and knowledge of Number / All In house data CB 25.00 PSFDH plans to educate 50 eligible
our staff. Provide the staff with patients  collection / staff members.
non-violent-crisis-intervention April 2023 to
education to optimize their skills to April 2024

deescalate and manage physical and
verbal crisis.

Change Ideas
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